Phase 3 meetings and goals
Phase 3 is about finalising things ready to start delivery of your service. Most of the variations in the length of time of completing earlier phases will probably have evened out by now. Most/All meetings will require your full service design group to ensure documents and strategies are approved in advance. 
Here we provide a suggestion of what needs to have been achieved by the end of phase 3 to make a service ready for delivery:
1. Agree/finalise the service design
2. Agree/finalise key performance indicators (KPIs) and a timeline for monitoring these
3. Agree/finalise evaluation plan
4. Identify any data that are missing from any existing data capture process that are required for monitoring, implementation evaluation, or further evaluation. 
5. Resolve missing data issues by adapting databases and data collection forms/processes. 
6. Agree/finalise appropriate level of consent required for data collection and sharing
7. Create/adapt suitable consent forms and/or privacy notices for participants
8. Create any necessary data sharing agreements if data is to be shared between teams and/or organisations
9. Complete a privacy impact assessment
10. Complete implementation plan, risk log, and financial plan 
11. Agree/finalise outcome measures and data requirements
12. Agree a delivery start date and date for review, prior to the commissioning end date
13. Identify risks to successful delivery, future commissioning, and contract management
14. Agree/finalise budget
15. Negotiate contracts and sign. Eg., between commissioner and service provider, or between researcher and service provider
