Phase 2 meetings and goals of the service design group
The exact agenda and number of meetings will vary, with major factors being whether a new model is being created or a manualised used/existing model has been adapted, the previous work of the service provider and whether they are a large/established organisation or a small/voluntary/newly created organisation. If multiple meetings are required, it may be appropriate to have meetings with a few members of the service design group to complete specific elements so long as activity is shared and agreed by the full group before finalising. 
Here we provide a suggestion of what needs to have been achieved by the end of phase 1. All members of the service design group having an understanding of this full list, and the overall goals of phase 2 will help them to be most productive in each meeting as you move towards the completion of this phase.  
1. Theory of change (ToC) agreed by the service design group.
2. Logic model agreed 
3. The completed service design questionnaire and any existing or developed manual for delivery used to understand:
a. The implementation process including: referral, recruitment, engagement, completion
b. Current data capture and possible updates/changes required
c. Resources required for delivery – funding, rooms, staff, materials, digital technologies
4. Complete recruitment pathway defined 
5. Based on anticipated outcomes in theory of change and logic model start exploring appropriate measures to evaluate outcomes (note: this is likely to impact data capture and storage)
6. Agree feasible level of evaluation
7. Draft an evaluation plan
8. Develop data collection requirements
9. Start developing a process flow process flow meeting 1 held)
10. Budgeting to ensure available funds and needs of the planned service work (and can be sustained?)


